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| am subnitting the Annual Report of the Excelsior Fire District for the yeard20 This year in review attempts
to provide a review of the past year and compare with previous iyesome specific situationSxcelsior Fire
District continues to be committed pootectingand enhancing the quality of life to those that live, work, and
play in our community Fire departments across the nation and the State of Minnesota are no longer just
responding to fires and the Excelsior Fire District is no exception.SEikgce adwities include:
1 Community Risk Reductioni working with the communityo reduce or eliminate hazards.
o Fire CodePrevention/Enforcementi Adoption, Inspection, Plan Revie®ducation,
Enforcement
0 Public Educationi Working with childen, schools, homeowngrelderly, business owners
o Public Relationsi Parades, Open Hous@$ight to Unite Citizens Assist
1 Responséd Fire, Emergency Medical Services (EMS), Personal Injury Crashes, Hazardous Materials,
Natural Disaster, Heavy Rescue, Deism, Water/Ice Rese, Aircraft Emergencies, Wildland/Grass,
Mass Casualty, High Angle Rescue, and Confined Space Rescue
Investigationsi Fire Cause and Origin, Arson Investigation
Emergency Management Planningi Emergency Preparednestealth Emergenes Anti-
Terrorism SpecialEvents

1
1

| would like to express my utmost thanks to the members of the Fire District. It is these members that carry c
the dedicated and effective servimiveryday and night for our Fire DistriclThe members provideelfless

and dedicate@revention, training and respora¢ hours a daylt is the efforts of this group combined with the
efforts of others that have allowed us to meet our accomplishments noted within.

| would also like to express my thanks to éuaiministrative SpecialistAna Fatturifor dedicated and
remarkable d mi ni strative efforts that are often fAbehi:r
the Fire District. | cannot emphasize enough that her efforts have helped and will cantirake the District

what it is today.

| would like to express my sincere thanks to the meatifethe Fire District Board, Fire District Operating
Committee, City Councils, and all city staff who have been so supportive and assist the memberseof the Fir
District in our accoplishments.

| would like to also express my thanks to the City of Deephaven and their staff for the coordination of our fisc:
agent tasks and responsibilities. The management of our finances is a cornerstone to ourseffacgive
delivery.



| would like to express my thanks to Jim Douglas, oXIFBE photographer, for his outstanding efédd

capture images at emergency and-earergency scenes, training, and special events. His images create
opportunities for our staff teeview and improve inarious areas and provide an opportunity for us to document
historical eventswWe value and appreciate the use isfimages throughout this document.

The Fire District continues to face increasing challenggay and into théuture Firefighterstaffing, retention
and recruitment of firefighters, response timegricial stability, B-hazard prepadness and trainingnd
maintaining coreraining requirementsesponsibilities continue to be issues.

The Fire District contiues to place a strgremphasis ocommunity risk reduction and specificafiye
prevention. Inspection continues to be a focus of the Fire District. Through the efforts of ddarfsine)
Kellie Murphy-Ringate, effective fire and life safety inspeasppreplanning, pla review, public education,
and public relations has been and continues to be conducted throughout the Excelsior FirelRilsietant
to acknowledge our patime Fire InspectqiThom Brown for his efforts with Special Event inspectioasd
supporing Fire Marshal MurphyRingate

Trainingalsocontinues to be a focus of the Fire District. Through the effortsrdBattalion Chief of Training,
Kim Stern and our Traiing Coordinatoy Lee Christopherhighly skilled firefighters serviethe Excelier Fire
District. Our training covers firefighting, all types of rescue, medical, hazardous materials, and other special
skills. Themembers andfficers of the department devote much additional time and effort in developing
firefighting, medical,leadeship, and management skills to more effectively lead the Fire District.

The Excelsior Fire District ltathe unique opportunity to haveChiefs in one yea019saw the end of aera
with the resignationof Chief Scott GerbeChief Gerberwasinstrumenal in building professionali® and
growth for the Fire District. He built a strong robust relationshyith the File Board and Operatirgommittee
Chief Gerber provided an outstanding opportunity for me to take on this wonderful organiA&ionill
gredly miss Chief Gerberrad wish himcontinued successt hisnewhomeat Eden Prairie Firi!

| would like to thankinterim Chief KenPrillamanfor his strong and professiorladershipn the transition
phase. He established extensive recruitment press for the district and implemented it with great accuracy
and careThank you ChiefPrillamanand we wish you continued success at your new faiwéchita Falls

Fire Departmenin Texas.

A review of 20D is broken down in the following categories:

Categries
Suppression Rescue Training
Special Response Special Events Activities
Prevention Equipment Apparatus
Stations Communications Emergency Management
Administration Relief Association Auxiliary

Volunteer / Reserves

The personnedf the Fire District continue to perform their duties with the highest reganding to create and
sustain egdlence Continuing dedication by the personnepteventionfraining and emergency response
provides the highest quality emergemseyviesfor the citizenghat live, work, and play ithe Excelsior Fire
District.

Respectfully Submitted,

Curt Meackey
Fire Chief
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Excelsior Fire District Demoqraphics

U Population 17,000
0 Square Miles 17 square miles
0 Community Parks 13

0 Total Housing Units 6,260

o Deephaveni 1,423

o Excelsiori 1,254

o Greenwood 327

o0 Shorewood 2,599

0 Tonka Bayi 657

U Unique Areas/Businesses Lake Minnetonka
Charter Boats
Regiaal Trail T Light Rail Transit
Old Log Theatre
Streetcar
Multiple Special Events
Historical Seiety (Houses, BuildingsMinnehaha steam
vessel)
Adult Care Facilities
Senior Care Facilities
U Total Schools 12
o Public
A Deephaven Elementary
Excelsior Elerentay
Minnewashta Elementary
o Private

St. JohnThe Baptist Montessori

St. Theresé&chool

Our Svior Lutheran School

Grace SchodPre School

Early ChildhoodDevelopmenEducation (ECFE)
MinnetonkaPre School

Minnetonka Montessori

Mt. CalvaryLutheran Schoo

New Horizon

Excelsior CoenantPre School
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Suppression

U Responded to fires, fire alag gas leaks, gasié breaks, smoke, and wires doamsing- the data for call
respnses is listed below:

Suppression Calls by Year
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Rescue

c:

Responded tmedicalsand cashes

Provided personmé¢o ride alomg with ambulance to the hospital due to criticatignts

U Responded to assist police departmeritere additional personnel were needed to provide lift assist to
citizens

U Responded to méal health inciénts

U The data for all responsessilisted below:

c:

Rescue Calls by Year
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Special Response

Responded to watand ice incidets

Provided weather stadualy at the Fire District stations and responded for incidents resulting fronesever
weather

Resmndedto missing perses and animal rescues

Respondd to hazmat incidents, including ggslls and Carbon Monoxidaarms

Respondedo Auto/Mutual Aid calls for assistance

o0 NotableAuto/Mutual Aid responses in 20includedincidentsin Chanhassen, Eden &irie, Long
Lake, Loréto, Mound, Plymouth, St. Bafacius, St. Louis Park, Wayzata

Received Auto/Mutual Aid assatce from:

o NotableAuto/Mutual Aid to assist the Excelsior Fifgistrict with incidents in 202 included
assistance fror@harhassen, Chask&denPrairie, HopkinsLong Lake, Minnetonka, Mound
Plymouth, St. Bonifacius, St. Louis Park, Victoria, Wayzata

The data for call reponses is listed below:

Special Calls by Year
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Duty Officer Response

Utilize schedutd Duty Oficer for respose to certain types of calls within the fastrict.
Chief Officers andCaptains provide the coverage 24 hours a day

Duty Officers respnded to calls allowing other firefighters thvare not eeded fothesetypes of calldo

not have to respond.
The data for call responses isdidtbelow:

Duty Officer Calls by Year
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Duty Crew Response

U Utilize Duty Crew pogram to facilitate effective resourceliztation and effective respee for Fire District
operations.
o Duty crew shifts included evenings during the weedays, and Saturdays
0 In August2019, overnightluty crews were added Mondayursday nights fromOpm-5am.
U The data for call responses istéd below:

Duty Crew Calls by Year
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Overall Response Breakdown

Total Calls by Year
923
265 810 211 844
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